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PREK-3 BUILDING COMMITTEE MEETING – FALES SCHOOL 

                Fales School Library, Eli Whitney Street       

       MINUTES  

Thursday                        March 7, 2019 

Chairman, Stephen Doret, called the meeting to order at 4:30 pm.   Committee members present:   Shelby 

Marshall, Robert Ferguson, Irene Oliver, Amber Bock, Vertex representative, Steve Theran,  and Cindi 

Voorhees, Kelli Giacopello, school department; Andrew Bradley, Finance Committee.  Maryann Stannard 

arrived later in the meeting.  

Mr. Bradley is a member of the Advisory Finance Committee (also a member of the Gibbons School 

Building Committee) and will become a voting member of this Committee once Gary Wells relinquishes 

his appointment to the Advisory Finance Committee.  Mr. Wells and Mr. Bradley will be alternating 

meeting attendance on the PreK-3 Committee.    

The purpose of this meeting is to create a sub committee o review the applications for a CM@R and 

recommend a short list of 3 candidates to the full committee.  The Committee will then interview the 3 

candidates, asking the same prepared questions of all 3.   

MOTION                                                 

Mr. Doret made a motion to appoint Mrs. Bock, Mr. Bradley, Ms. Marshall, Mr. Doret and a representative 

of Vertex and HMFH to a subcommittee to bring forth 3 candidates for the position of CM@R.  Mr. 

Ferguson seconded the motion which passed unanimously 5-0.   

Mr. Ferguson was in receipt of an inquiry from Kevin Jones of Gilbane requesting information and the 

possibility of obtaining  a soil sample report already taken at the Fales School.  Mr. Doret suggested the 

request be passed on to the OPM, Mr. Lemieux, who will issue an addendum to all the candidates.  All 

questions from candidates should be forwarded to the OPM and a response will be sent out to everyone. 

The proposals from the CM@R candidates will include general conditions and overheads.  Candidates are 

selected based on qualifications rather than money.  The fee is opened after the candidate selection.  

MOTION                        

Ms. Marshall made a motion to approve HMFH invoice for $9,500 for survey work at Hastings, a result of 

the Building Commissioner’s required drawing.  Mr. Ferguson seconded the motion that passed 

unanimously. 

The original Geothermal article for the boiler is now off the table.  The original article was created by the 

School Committee; therefore, the oversight of the Geothermal repair reverts back to the School 

Committee.  In December 2 proposals were designed by HMFH and GGD, one,  in case the system failed,  

and the other to prepare drawings and specifications for a long term fix which can be accomplished inside 

the building without addition to the building, triggering the code upgrades.  After conversations with the 



PREK-3   FALES SCHOOL 
 

2 
 

parties, the award to HMFH for $24,500 was amended and awarded to GGD for $22,000.  HMFH rescinded 

amendment #11.  The Fales job paid an invoice in the amount of $9,075 to HMFH.  This amount will have 

to be refunded to the Fales project by HMFH.  

Mr. Doret signed a GGD invoice on behalf of the School Committee for $17,600, and the design work will 

be in the amount of $22,000 for the emergency design.  The permanent design is now out to bid with a 

due date of April 3, with work to be done this summer.  The GGD design work cost for this work is $89,100.  

GGD has estimated the installed work to be $810,000.  

MOTION                     

Mrs. Bock made a motion to approve an HMFH invoice for the Gibbons School in the amount of $625.  Mr. 

Bradley seconded the motion which passed 6-0 in favor.  (Mr. Bradley is a member of the Gibbons Building 

Committee). Sufficient members of the Gibbons School Building Committee were present to approve the 

motion.  

MOTIONS                                

Mrs. Bock made a motion to approve $15,816.30 for the gym rigging at Gibbons. This includes and #1100 

credit.  Mr. Ferguson seconded the motion.  The vote was 6-0 in favor of the motion. 

5:45 pm  Mrs Bock left the meeting.  Mrs. Stannard joined the meeting.   

Ms. Marshall moved to approve $66,185 for GGD for work on the permanent Geothermal design work.  

Mr. Ferguson seconded the motion which passed 5-0 in favor.   

The Acting Town Manager, Mrs. Bock, Mrs. Stannard and Mr. Doret will be presenting information and 

answering questions at Town Meeting regarding the Fales School article.  The MSBA funding comes from 

1% of the sales tax per year.  Several upcoming large projects have been approved by the MSBA in 

Worcester, Lowell, Lawrence and Waltham.  The MSBA is aware Westborough was not asking for a Prop 

2-1/2 override.  The MSBA took away  the funding for the Geothermal project and roof for the Hastings 

School after it had been awarded.   

With the hiring of the construction manager his efforts go into reviewing HMFH’s drawings and specs. 

He/she is a qualified third party that reviews all items for errors before they go out to bid.   The same 

process was used at the Gibbons School.  Gibbons ended the project with about a $2 million dollar balance.  

The hillside operation of the Fales project is major and how close to actual will take real planning.  The 

selection of the CM@R is based on documents, not money. 

It is important to point out a renovation of Fales would cost $34 million dollars (this estimate is for soft 

costs only, architect and OPM supervision fees are not included) to bring it up to code and not add any 

additional space. The Fales building is 22% too small.   

Mr. Theran reported the store front at Hastings is still 2 weeks out.  The rest of the Punch List items have 

progressed.  After March 8, credit change orders will be written for everything except landscaping.   
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Mr. Doret wants as many items as possible to be completed within the timeframe and then the books are 

to be closed.  The remaining items can be taken care of by the school department staff, and the district 

gets the money back.  The school department is paying top dollar to Vertex and HMFH for things we are 

not going to get while their supervision continues.  The extension of the Vertex and HMFH contracts has 

cost perhaps $50,000 or more since occupancy occurred.   

Mrs. Stannard announced Westborough TV has been videoing the challenges of the school.  She will share 

the video with the Committee, but asked that it not be shared with anyone at this time.   

In making a case for the Fales School project, it  is important to point out the kids came to the schools, 

and it has to educate them.   

Mr. Doret shared information on how the BOS can stop the indebtedness and pay off short term debt, 

thus fixing the tax rate.  In Mr. Doret’s opinion, the town cannot afford NOT to do the construction.  There 

also needs to be more concern of the Planning Board in regards to allowing incentives for add density on 

building lots.   

Mr. Bradley mentioned the Finance committee will be re-voting the matter of the Fales School article this 

evening to approve $56,883,079.  The motion and article are as written by MSBA counsel. 

At 5:15 pm upon a motion and a second, the Committee voted unanimously to adjourn. 

 

Stephen Doret                                                      

Chair 

           NEXT MEETING    MARCH 21,  2019      FALES SCHOOL LIBRARY   4:30 PM 


